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PPG (Patient Participation Group) 
Briefing Notes April 2026 for Patients’ Information

The last PPG meeting was held on Tuesday 14 April 2026 and the following items were discussed:

PPG Structure

Recruitment
An appeal has been launched, on the Practice’s dashboard / social media, reaching out to those within the patient community who are interested in joining the PPG Committee’s reserve members list.

Constitution
A revised Constitution has been drafted, reviewed & adopted.

Fundraising
A review is taking place to identify areas where funds can be raised, in collaboration with local services, to enhance the services available to & for the benefit of the patients of the Practice. 

General Practice update
The Spring campaign COVID clinics has started & is progressing well.

A Health pod has been purchased, with funding from NHS Sussex ICB, & is due to be in situ within the next 2-3 months.

An automated registration system, Healthtech-1, has been implemented at the Glebe. This will assist the Practice to focus more time on patient care while maintaining accuracy, safety, & compliance.

Complaints
There has been a reduction year on year. The Practice review all complaints to identify any opportunities to strengthen its services, including potential updates to protocols or areas where improvements may be helpful.

DNA’s
All DNAs are routinely audited to confirm who was booked, whether contact was attempted, whether any follow‑up action is required, & whether any safeguarding considerations need to be reviewed.



General Pharmacy Shortages
The Practice is reaching out to the independent Pharmacy, trading from the retail outlet next door, to ascertain the reason why they appear to be experiencing supply issues. Whilst these issues are out of the Practice’s control, it is aware of the negative impact these shortages have on its patient experience.

Robert Tomkins
PPG Chair
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